
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Bart BOGAERT 

 

25 rue Froidevaux 
75014 Paris 
France 
 

+33 (0)6 74 84 93 77 

bart@bogaert.fr 

 

Senior IT/IS Consultant 

 Audit and Advisory  

 Organization and Management  

 Project Planning  

 IT Performance  

 IT Security  

Education: 

MASTER SIEE - 2011 

Company Extended Information 

System: Audit and Advisory 

Paris Dauphine University  
 

 CISA - 2018 

 ITILV3F - 2008 

 

IT ENGINEER - 2003  

 Telecom and IP Networks  
Conservatoire National des Arts et 
Métiers, Paris 
 

 Certified Novell Engineer -1995 

 Industrial System Programming -1989 

 Science Baccalaureate, Beyrouth   
 
 

Language: 

 Native French speaker  
 Fluent English : activity reports, audits, 

studies, presentation, conference call 
 German : scholar knowledge 
 Spanish : some knowledge from childhood 

in Mexico and Cuba 
 

 

Companies: 

MOET&HENNESSY group 
GEODIS group 
ATELYA Consultants 
VARIAN Inc. 
IT Service Companies 

 
 

 

 
 

 
 
 
 

Fields of competences: 

IT AUDIT AND CONSULTING 

 IT governance 

 Strategic alignment 

 Investments and budget planning  

 Company subsidiaries audit 

 Board communication  

ORGANIZATION AND MANAGEMENT 

 IT Service Management 

 Subcontracting  

 Team building and management  

 Multi-cultural environment 

 Remotely located employees 

PROJECT MANAGEMENT 

 Project management method  

 Project auditing 

 Needs analysis and feasibility 

 Functional and technical specification 

IT PERFORMANCE 

 Best Practices 

 Quality Insurance  

 Production cost analysis   

 Support Service contracts 

SECURITY 

 Security audit  

 Secure Network Architecture  

 Development best practices  

 Tools implementation  

 Data security analysis 

 Cloud Security  

 

Regulatory and Methodology: 

Standards & frameworks: COSO, COBIT, ITIL, ISO/CEI 27000 family, e-SCM, SOX 
Pharmaceutical and chemistry: 21 CFR Part 11 
Quality standards: ISO 9001 
Risk analysis: RiskIT, MEHARI 

Technical skills: Servers and Network (LAN), Telecommunication (WAN, VoIP) 



Professional experience: 

 

BOGAERT.FR    2014 – today 

Consulting company, structured for independent mission and international contracts 

Senior Security consultant  

 Architecture : link with business processes, link with security, governance, rationalization of 
applications and infrastructures  

 Service Catalog : design, enquiry, wording, publishing, implementation into ITSM tool  

 Service Delivery Management : ITSM design, SLA, Governance, processes, RFP 

 Central support of the security team : methods, tools, training 

 Elaboration of the Group security policy review and the audit questionnaire  

 Implementation of the security tools : McAfee EPO, Arcsight, Skybox, Ironport …  

 Elaboration of the SaaS control policy  

 Penetration test, vulnerability analysis, network audits, project support  

 Master Plan : business needs, blueprint strategy, project plan governance, planning resources 
and budget over years, projects review and control, IT team organization  

 IT team organization : audit, design, change management, quality assurance  

 

Main references:  

 In private sector : Sanofi group ; Moët&Hennessy group ; Geodis group  

 In public sector : INA ; CRPN, FEMIS  

 

 
 

ATELYA-Voirin-Consultants    2010 – 2013  

Consulting company, 20 employees, specialized in Digital Informations Management 

Senior-Manager consultant  

 Responsible of the service line : "IT/IS strategy and security" 

 IT security audits design and follow up  

 Management of a 5 consultants team 

 Writing and presentation of commercial offers, framing and management of 15  missions  

 Animation of a seminar about co-construction of IS, by business and IS teams 
 
Mission Manager  

 IT master plan elaboration for SIAAP  (16,7 M€ investments planning over 3 years) 

 Specification of organization action plans for SIAAP : IT governance, standardization team, IT 
support, project management method 

 IT master plan for government local authorities (mayors, regional councils) 

 Audit and organization of IT teams (from 5 to 150 persons) 

 Audit of the network operator (27 persons) for the French Notaries (6500 offices), advisory for 
the network evolution 

 Audit for merging Information Systems, of  Chambers of Commerce (12 offices) 

 Functional and Technical workshops for IT strategy  

 IT infrastructure and security audit  

 Organization interviews, workshops, and recommendation   

 Coaching of IT managers, Training IT teams 
 
 

 



Chamber of Commerce and Industry of Versailles     2008 – 2009  
Public administration, 850 employees, 22 agencies, 4000 students 

IT manager  

 Management of a 12 persons team : senior project managers, network administrators 

 Responsibility of the infrastructures : network, telco, servers, partly outsourced 

 Definition of the strategy : objectives, budgets ; planning IT standards for schools ; planning the 
public call center ; contract negotiations with third party vendors 

 Direction of the the infrastructure upgrade projects : migration to MS-Exchange, setting up 
Unix-Oracle servers, planning IP telephony, planning SAP platform migration 

 Design and reconfiguration of the team for a Client-Service organisation 

 Definition and implentation of Quality Insurance tools  

 Reinforcement of the Service Continuity Management 
 
 

Biospace  2007-2008  
French start-up, Medical Imaging, 50 employees 

IT manager 

 Definition of the strategy, objectives and budget, reporting to the CFO 

 Creation of a VPN for remote workers. 

 Creation of a WAN line with the US office, management of the US contractor 

 Instruction of the the product designers, mainly software developers 

 Study and preparation of an ERP : specification, choice of the provider, change management 
 
 

VARIAN Inc. 1998-2007  

American High Technology Company, Scientific Instruments, 3700 employees  

This position was compounded of three roles 

IT manager of France and Nederland subsidiaries   

 Responsibility of 3 critical sites : the main sales and service office in Europe (150 staff), the 
factory in Holland (250 staff), the software development centre in Grenoble (40 staff) 

 Management of a team 5 network administrators, remote located and of different culture : 
reorganisation, motivation, hiring, training, interviews  

 Changing communication of the IT department towards the internal users : setting up a 
helpdesk, reporting to field managers  

 Team leading of 6 experts, worldwide, in charge of the  "Collaboration tools" 

 

International project manager  

 Migration of the mail system to MS Exchange, worldwide : cost evaluation, architecture, 
feasibly, outsourcing options (2007) 

 Specification of the standard corporate site server : direction of 3 system engineers, migration 
from AIX to  Linux (2004)  

 Change of the  WAN operator on the European network : specification and installation control, 
measure of the daily quality of service, co-ordination with the 6 local correspondents (2002) 

 

IT Responsible for the sales and service agency in France 

 Deployment and control of corporate standards and policies : SAP, Sarbanes-Oxley 

 Maintaining and upgrading systems, integration of new systems : 4 company acquisitions 

 Local administration : 170 PC, 8 servers, cabling, phone system 

 Control of IT providers ; contractors' management  

 Organisation of assistance for 150 users, 50 being remote workers 

 Support of all business applications : sales, service, training centre, quality insurance 

 



 

SODEXHO 1997-1998  

Food & Beverages industry, more than 10000 employees 

Network administrator  

 

IOS Anjou-Telematique  1992-1998  

Service IT Company, 200 employees 

Network engineer   

 

Corelis Ingenierie  1990-1992  

Service Company, Industrial Software Integrator  

Programmer in industrial systems 


